
The SEEEI Project (Service Étatique Européen d’Échange et 
d’Intégration de l’Information): Framework, Challenges and 

Perspectives of European Cooperation

Introduction

Addressing cross-border security threats has become one of the 
central challenges of European cooperation.

In the face of increasingly complex risks—whether linked to 
organised crime, hybrid crises, cyber threats or the protection of 
strategic interests—the Member States of the European Union have 
progressively developed mechanisms aimed at strengthening 
coordination and the flow of information between competent 
institutions.

However, these instruments are largely based on intergovernmental 
cooperation and occasionally encounter organisational and 
structural limitations resulting from the fragmentation of national 
systems.

Against this backdrop, the SEEEI project was conceived by ADESS 
(Association des Experts en Sécurité et Sûreté, France). Initial 
concrete dialogues with the responsible institutions have already 
been initiated, and the project is currently at an early stage of 
development.

Without replacing existing national structures, the SEEEI project 
seeks to enhance the structuring of information exchange, the 
coordination of strategic analyses and the overall coherence of 
European cooperation mechanisms.

This article analyses the general positioning of the SEEEI project, 
its objectives and the main challenges related to its further 
development, adopting a non-prescriptive perspective.
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Rationale and Positioning of the SEEEI Project

The SEEEI project forms part of a gradual deepening of 
cooperation among Member States.

It responds to a widely shared observation at European level: 
relevant information often exists, yet it is fragmented, 
compartmentalised or difficult to mobilise in a timely manner.

Contrary to certain common assumptions, the SEEEI project is not 
designed as a centralising instrument. Rather, it is based on a 
networking logic that respects competences, national sovereignty 
and the specific legal frameworks of each Member State.

This approach makes it possible to reconcile two requirements that 
are sometimes perceived as contradictory: on the one hand, the 
need for secure and fluid information exchange; on the other, the 
respect of fundamental principles such as accountability, 
proportionality and data protection.

Core Objectives

The SEEEI project pursues several complementary objectives.

First and foremost, it aims to improve the responsiveness of the 
actors involved. By facilitating access to relevant information held 
by other States or institutions, the project seeks to reduce 
processing times and strengthen the capacity for early risk 
assessment.

A further objective concerns the quality of the information 
exchanged. The SEEEI project promotes a structured approach to 
exchanges, encouraging harmonised formats, channels and 
procedures while allowing room for adaptation to national contexts.
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In addition, the system contributes to the development of a shared 
culture of cooperation based on trust, reciprocity and mutual 
understanding of respective constraints.

Institutional Framework and Stakeholders

The functioning of the SEEEI project relies on coordinated action 
across several levels.

At the European level, institutions assume roles of impulse 
generator, coordination and support. They define general 
orientations, ensure the coherence of the system and monitor its 
compliance  with existing mechanisms.

Member States constitute the operational core of the system. Each 
State organises its participation in the SEEEI project according to 
its own administrative structures. This organisational diversity 
reflects national specificities and contributes to the system’s overall 
richness.

Operational actors—whether at national, regional or local level—
ultimately ensure the practical implementation of information 
exchanges. Their effective appropriation of the instrument is 
decisive for its overall efficiency.

From Instrument to Practice: Operational Realities

The mere existence of a technical system does not in itself 
guarantee operational effectiveness.

Experience shows that the successful use of an information 
exchange system depends on several factors, including clarity of 
procedures, transparency of roles and responsibilities, and the 
ability of organisations to integrate the results of the SEEEI project 
into their existing workflows.
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Discrepancies may therefore arise between the theoretical 
framework of the system and its practical application. Such gaps do 
not necessarily indicate dysfunction; they often reflect phases of 
adaptation during which actors experiment, adjust and 
progressively develop practices suited to their specific constraints.

Human and Organisational Dimensions

One of the key lessons associated with the SEEEI project concerns 
the central role of human factors.

The quality of information exchange depends above all on the 
individuals who produce, analyse and transmit information.

Training therefore represents a crucial issue. Beyond technical 
mastery of the system, it must foster a shared understanding of the 
project’s objectives and of the responsibilities linked to its use.

Moreover, the development of a sustainable culture of information 
sharing is grounded in interinstitutional trust. Such trust does not 
emerge overnight; it develops over time through regular exchanges, 
feedback mechanisms and mutual recognition of respective 
constraints.

 Legal and Ethical Challenges

The SEEEI project operates within a demanding legal environment, 
notably shaped by European data protection rules. These 
requirements provide a structuring framework that ensures both the 
legitimacy and the societal acceptability of the system.

The central challenge lies in striking a balance between operational 
efficiency and the protection of fundamental rights. This balance 
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cannot be fixed once and for all; it requires constant vigilance and 
the capacity to adapt to evolving contexts.

Transparency of applicable rules and clarity of responsibilities play 
a decisive role in maintaining the trust of both stakeholders and 
citizens.

Perspectives and Areas for Reflection

Several approaches may be considered to support the future 
development of the SEEEI project.

In particular, it appears relevant to continue promoting the sharing 
of best practices among Member States in order to foster a gradual 
and balanced integration of best practices into the procedures of 
the Member States.

Furthermore, the systematic integration of operational feedback 
represents an important accelerator for continuous improvement. It 
enables tools and procedures to be adjusted to practical realities 
without calling into question the system’s founding principles.

These considerations are neither exhaustive nor prescriptive; 
rather, they aim to contribute to a collective reflection on European 
information exchange mechanisms.

Conclusion

The European system for information exchange reflects a 
deepening of cooperation aimed at addressing complex and cross-
cutting transnational challenges. Its effectiveness depends less on 
the technical instrument itself than on the conditions under which it 
is appropriated and implemented by the actors concerned.
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The analysis of the SEEEI project highlights the central importance 
of human, organisational and legal dimensions in the success of 
European cooperation instruments. It also underlines the need for a 
gradual approach that respects national diversity and existing 
frameworks.

In this sense, the SEEEI project may be understood as an 
accelerator whose full potential unfolds through experience, 
dialogue and continuous adaptation.
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